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Purpose:
The management of quality for a network of facility sites poseschallengesfor an institution. Holding regularmeetings,auditing treatment
facilities, and requests for documentation are somemechanisms for providing clinical and quality oversights. This presentationdiscussesour
institutionprotocolsin recent auditing of seconddosimetricchecksandrequestfor RPC-TLD report for analysis.

Methods and Mater ials:
Our institutionconsistsof anintegratednetworkof 20 community (“spoke”) andacademic facilities andspreadabout150miles radiusfrom our
downtown proper(“hub”). An averageof 650 externalbeampatientsaretreateddaily. With thediversityamongstthefacilities, a commonset
of standardsareessential to establishing quality across thefacilit ies. This presentationexamined two protocolsfor this purpose:auditingsecond
dosimetricchecksandrequest for RPC-TLD reports. The establishedprotocol recommendedseconddosimetricchecksbeperformedprior to the
third fraction following the start of each newtreatmentfield or field modification consistentwith AAPM TG-40 recommendation.Ten patient
treatmentrecords were randomly selectedfor evaluation by six auditors quarterly. The secondprotocol requiresall RPC-TLD reportsbe
forwardedto theOffice of Medical Physicsfor analysis andreporting annually.

Results:
Although thenon-compliance for second dosimetric checksof patient treatment recordswaslow, there wasa trendtowards non-complianceat
selectivefacilities. RPC-TLD analysis showeda bell-shapecurvewith themedianat 0.98for theratio of RPC measurementto institutional
stateddose values. Facilities whose dosevaluesareoutside±5% haveto repeatmeasurements.

Conclusion:
Quality oversight protocols areessential to set standards of performancefor institutionshavinga networkof facilities. Establishingoversight
protocolswill posechallengesfor anyinstitution and two examplesaregivenin this presentation, wheredataarecollectedby differentmeans.
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