
AbstractID: 7725 Title: Lessons Learned from Hurricane Katrina

Purpose: To outline thelessons taught by HurricaneKatrinaduring theevacuation, cleanup,andrebuildingphasesof a radiation
oncology center in thehopethatothersmaybenefit from our experiencesin formulatingtheir own disasterandrecoveryplans.

Method and Materials: HurricaneKatrinaflooded80%of thecity of New Orleansincluding our radiation oncologydepartment.
Proceduresdevelopedprior to the stormto ensurecommunication amongstaff and patients,to minimize lossof patientand
physics/dosimetrydata,andto expedite recoverywereput to thetest.

Results: Severalunexpectedsituations arose duringtheevacuation,cleanup,andrebuilding phases: cell phoneservicewas
interrupted for several weeks and hospitalemailserversweredown for months;mostsurviving patientandphysicsdata werefoundto
beremote electronic backups; securing of radioisotopesourceswashamperedby thelossof safekeysand thelack of functioning
elevators; manypatients were unable to relate their diagnosesandtreatmenthistoriesto theirnew careproviders; furtherequipment
anddata lossoccurredaftertheprimarycatastrophe; vendermaintenanceagreementsgreatlydecreasedreplacementcostsof
replacementcomputersystems; thepaceof rebuilding wasslowedby externalinfluences; andextratrainingwasrequiredafterthe
long closure.

Conclusion:Eventhemostcareful planning cannotaccount for theunexpected. But becauseof carefulplanning, bothpre- andpost-
Katrina,our floodedradiation oncologydepartment reopenedin November2006andremainstheonly floodedradiation facility to do
so18+monthsafterKatrina. Most of theunforeseen situationsencounteredcannowbeplannedfor in futuredisaster and recovery
plans.
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