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Purpose: Justification of clinical physicsstafing levelsis difficult due to the everincreasingime demands
to implemen newtechnologiesandby lack of direcion ashow to equateclinical needswith the staffing
levelsand competncyrequired Whena physicistnegotiatestaffing requestso admninistration, she/he
oftenrefersto “blue book” (ACR) staffingsuggestias,andresaircessuch asthe Abt studies This
approachs often metwith questionsasto how to fairly derive thetime it takesto perform taskspropely,
andwha level of experienceis adudly required. Theresllt is ofteninsufficient and/or inexperiencedtaf
handlingcompkex andcumbersomeasks. We undertookdevelgpmentof a staffingjustificationgrid to
equateheclinical nealsto the quantty ard quality of staffing required.

Method& Materials: Thefirst stepis using the Abt study, customizedto the clinical setting,to derivetime
pertaskmultiplied by theanticipaed numter of suchtasks. Inclusionof vacatian, meeting,and
developnentd timeis incorporatedalongwith allocatedtiime for edwcation and admiistration. Thisis
followed by mappingthetasksto thelevel of competeny/experiencaeededfor examplein anacagmic
settng thefaculty appointmentevds. Non-staff persoml, such asIMRT QA techriciansor clerical staff
shauld also bepartof theequaton. This grid methal not only equatesthe clinical needswith the quantty
of stafiing, but also geneatesthe personnelbudget,basedon thetype of staffandpersonnetequired.
Resuts: By using the stdfing justification grid, we derivedstrongdocumentatiorto justify a substantial
budge incresse.

Condusion: Thoudh our grid is for a large academidacility, the methodologycanbe extended to anon
acalemicseting, and to asmalkerscak. Thegrid is easilyy adaptablevhenchangedo theclinical
environmenthange suchas anincreasen IMRT or IGRT applicatiors.



