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Purpose:This presentationwill explore thestrategiesemployedin transitioning
to paperlessandfilm-lessdepartment; the challenges,costs,reimbursementissues
andtheeconomic valuecreated.

Methods and Materials: Differential state analysiswasperformed using
financial,time-motion and qualitativemetricsto examineandevaluatetheeffects
of establishinga fully electronic EMR paradigmfor a majorhospital-basedRT
department.Severalprojectand changemanagementstrategies wereemployedto
gainuser andclinicianacceptance, and to analyzeandmodify workflows to adapt
to thenew electronicparadigm.Evaluation andselectionof a robust,adaptable
andfull-featuredEMR, alongwith imagingand treatmentdevice interfaces was
doneusingmultiple data pointsandclinical references.

Results: Oncefull y implemented, significant efficienciesand increasesin
productivity weremeasurable. Time savings andincreasedefficienciesin chart
relatedactivitiesthat now allowedfor distributedand simultaneousdata access,
anddistributedimagereview weredramatic.Further improvementswereseenin
scheduling, chargecaptureandbilling relatedactivities.Quality measuresdueto
improvedandmorecomprehensivetreatmentdocumentation,alongwith
qualitative measuresrelating to workplacepsychology all showedimprovement.

Conclusion: Althoughthechallengesmayseem dauntingfrom a financialand
projectmanagementperspective, themeasurable benefitsof a fully paperlessand
film-less departmentdemonstratea net positivebenefit.In addition,pay-for-
quality initiativesandtighteningreimbursementstandardswill demand a level of
datarichnessthatcanonly beobtainedfrom a suitableandfull y utilized EMR.


