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This was a one day meeting held at AIP’s new Washington DC facility, known as ACP-DC.  Two members of each Member Society (MS) of AIP were invited.  I attended with the AAPM Executive Director, David Gammel.  The meeting agenda is copied below.

After introductions, Michael Moloney provided an update on AIP activities.  
· He noted that all MS had adopted a DEIBA policy developed by the federation.  
· He discussed AIP’s DXP (Digital Experience) Content Management System
· He indicated that AIP’s finances are healthy, having achieved a 15% ROI on investments in 2023 which resulted in a net positive from operations of about $ 74k.  
Trevor Owens, the new AIP Chief Research Officer, then spoke on his goals for AIP’s research areas, including the Statistical Research Center, the Bohr Library and Archives, and other research investments at AIP 

There was then a round-table with all the MS giving a short report on Successes and Challenges during the past year.  While there were a variety of successes (good meetings, planning for major anniversaries, the Physics Olympiad, , … there were a number of challenges that were reported by many MS.  These included strategic planning, developing ethics codes for meetings and harassment, finding new staff and MS leadership, declining membership numbers, meeting costs, and DEIBA policies and actions.  A discussion then ensued on the current task force:

· Public Policy – a long discussion ensued on topics of defining areas of common interest, providing means for multi-MS engagement, what infrastructure might be provided / shared, and how AIP’s interests might be consistent or divergent from those of the MS.  AIP leadership noted that influencing the general public was not a goal of AIP; that was left to the MS. Its focus was more on governmental policy, etc.  Several areas of advocacy among the MS included:
· Education of policy / public audiences
· Advocate for the Use of Sciene
· Advocate for the Advancement of Science
· Advocate for value-laden positions that are informed by science but that go beyond science  (this topic generated much discussion, as values are often inconsistent among MS or their members).

After lunch and the AIP Annual Business Meeting, discussions were held on three joint items of interest to  the federation:

· Graduate Student Compensation – the federation heard a report from the SRC on the relative levels of graduate student stipends vs. cost of living.  Strong variances and inequities were noted.  Addition statistics were requested and will be forthcoming.
· Educational Landscape Analysis – a broad discussion was held on the activities of the MS in education.  A number of common elements were noted.  A small group will be charged with gathering more information and potentially applying for an NSF grant to support a workshop on developing common programs.
· AIP Training for MS Leadership – a short discussion was held on how to better educate / train MS members on leadership and board responsibilities.  Due to time, this discussion will likely be continued.

The final session of the day was a discussion on whether AIP should be looking to increase the number of MS and/or affiliate societies under tha AIP umbrella.  MS attendees were asked to answer the following 5 questions (in writing) and return to AIP by the end of April:
· What are the characteristics of prospective MSs that would meaningfully add to the diversity and representativeness of our federation?
· What communities within the physical sciences are not yet sufficiently reached and served by AIP's existing federation of societies?
· Can the current Member Societies enumerate any strong reservations they hold regarding the principle of admitting new members?
· Is consensus from among the MS a requirement for admission of a new MS?  
· Should new MS be sought by invitation, recruitment, or open solicitation?

 The meeting ended at approximately 4:30pm.


Federation Assembly Meeting

American Institute of Physics
Mar 20, 2024 at 8:30 AM EDT to Mar 20, 2024 at 4:30 PM EDT
555 12th St NW Washington DC


Agenda
Breakfast	8:30 AM
ACP-DC Office
I. Roll Call (Caron)	9:00 AM
II. Welcome & Opening Remarks (Walker, Rosner)	9:05 AM
III. Update on AIP
Delegates will hear a summary of ongoing and upcoming AIP activities of relevance to the Member Societies and to Federation Assembly discussions.
A. AIP News You Can Use (Moloney)	9:15 AM
Delegates will hear a summary of ongoing and upcoming AIP activities of relevance to the Member Societies and to Federation Assembly discussions.
B. AIP Research (Owens)	9:25 AM
New AIP Chief Research Officer Trevor Owens will engage the Federation Assembly about gaining Member Society perspectives to inform the development of a research strategy with the goal of empowering, enabling and cultivating positive change in the physical sciences. 
IV. Action Items Update (Walker)	9:35 AM
A high-level overview of progress will be given on the action items brought to light at the March and October 2023 Federation Assembly meetings.
V. Advancing the Success of the Member Societies (Walker)	9:45 AM
Delegates are asked to come prepared to share new challenges, trends of concern, issues going unaddressed, etc. that their organizations and communities are facing, including those developments related to the six action items above.
Break	10:30 AM
VI. Advancing the Success of Member Societies (continued)	10:45 AM
VII. Public Policy Task Force Report (Higgins, Cunningham)	11:15 AM
Delegates will consider the initial report from the Public Policy Task Force currently working to formulate recommendations for how AIP can advance the success of its Member Societies through public policy advocacy and US federal government relations.
VIII. Federation Assembly Recesses
IX. AIP ANNUAL MEETING OF THE CORPORATION (Furst, Dubno)	12:05 PM
Required by NY State Law (where AIP is incorporated): This is the official business meeting with Member Society Representatives, where new member directors of the AIP Board are introduced and other required business is conducted.
Lunch	12:15 PM
X. Action Items Update
A. Action Item Update: Graduate Student Compensation (Mulvey)	1:05 PM
AIP Research staff member Pat Mulvey will present recent data around graduate student compensation and hear feedback from delegates to inform data analysis and presentation.
B. Action Item Update: Education Landscape Analysis within the Federation (White)	1:40 PM
AIP Research staff member Susan White will share work on scoping out Member Society activities in the areas of education and outreach. The Assembly will discuss findings and potential areas for collaboration.
C. Action Item: Discussion on AIP’s Role in Providing Training for MS Leadership (Walker)	2:10 PM
Discussion around training needs, how Member Societies currently train their leadership, and the potential to develop solutions for federation-wide use. Objectives for such training would be: (1) to provide society-governance training for newly elected officials that is tailored to MS needs; and (2) to increase awareness of AIP and deepen connections among Member Societies.
Break	2:40 PM
XI. Member Society Perspectives on Growing the AIP Federation (Woodward, Moloney)	2:55 PM
The AIP Board has asked the Federation Assembly to offer Member Society perspectives on AIP Membership as it considers potential approaches to federation membership and growth.
XII. Transition of Chair (Walker, Rosner, Clark)	3:45 PM
XIII. Summary of Actions and Closing Remarks (Rosner) 	3:55 PM
XIV. Executive Session	4:10 PM
Per the Federation Assembly Operating Procedures: “Every agenda must include time for an ‘Executive Session of the FA.’ The FA can choose how to use this time, including the possibility of skipping this section, at its discretion. The FA may choose to exclude the AIP Delegates, at its discretion. The Executive Secretary, other AIP staff and/or guests would not be expected to participate in this session.”
ADJOURN
6:00pm Reception - Grand Hyatt, Grand Foyer
7:00pm Dinner - Grand Hyatt, Declaration A











