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	Issues for AAPM:


	The AIP XCOMM met this afternoon to review a number of issues, including the following:
· Publishing Center Status

· Publishing Re-organization

· AIP 2009 Budget

· AIP 2010 Budget

· Physics Resource Center Status

· Physics Today ad hoc committee
From that meeting the following issues are of interest to AAPM, particularly in light of the upcoming Budget SC meeting:

· Publishing Center

· A number of layoffs have occurred in publishing operations as a result of the reorganization.  Further layoffs are likely as the re-org continues over the next 18 months, though numbers are not.

· In order to reduce the attrition in AIP journal subs, a concerted telemarketing campaign was initiated.  This resulted in a reduction in subscription loss from 7-8% to around 2%.

· AIP has begun using some customer analysis tools (Datavision, Ringgold) that are improving its ability to understand customer needs and spending.  This will be offered to MS in the near future.
· UniPHY, a physics portal has been released.  Some specialization is possible to create a MS-specific portal.
· There will be increased out-sourcing in AIP as it tries to regain competitiveness with commercial publishers.
· AIP articles published is down 6%, likely due to increased author competition by other journals.
· AIP is beginning a process to redefine the role of a publisher in the 21st century, more as a purveyor of structured content rather than a printer of articles.
· 2009 Budget
· $1.3M was recommended to be added to the capital budget to accelerate the UniPhy platform
· The expected end-year result for 2009 is a loss of $1.7M (in 2008 this was a loss of $1.8M).
· Reserves have rebounded to about $98M from a low around $74M, compared to about $120M prior to the decline.
· 2010 Budget
· AIP is attempting a break-even budget, including a 5% contribution from reservces (subject to GB approval).
· PRC Report
· Budget cutting has been happening at PT, as revenue continues to be below budget.  Net is forecast to be on budget.
· I would suggest that if we reduce the DBIS contribution, it not be to $0, but to a small amount.  This will allow AIP to claim the same number of supporters and be good for them, while allowing us to reduce our contribution.
· A new policy for allowing AIP to endorse new public positions is circulating and will be brought to the GB in November.  More later.
· Physics Today
· An ad hoc committee has been reviewing and revising the PT business plan.  Their recommendation is to (a) increase in 2011 the MS contribution from about $5.50 to $9.50 per member (combined AIP +PT charges), and (b) over a period of years increase the MS contribution until it is proportional to the delivery and distribution charges (AIP will pay the rest, e.g the costs to produce the first issue).  This will likely raise the PT subsidy from its current $3.56/member to about $13/member by about 2013-2015.  A white paper is being revised and I will have further details once that is approved (prior to the Nov GB meeting).
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