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Purpose: To applythe techniquesrecommendedby theBaldridgeNationalQualityProgram(BNQP) in theevaluationand
sustainable improvement of medicalphysics managementandoperations.Method and Materials: TheBNQP,administeredby the
National Institute of StandardsandTechnology(NIST), hasdevelopeda comprehensivesetof Criteria designedto enhancethe
performanceof U.S.organizationsin a broadrangeof industries,includinghealthcare. We havecustomizedtheseCriteria to have
relevancefor a medical physicspractice in anacademic radiationoncology department. TheMedicalPhysicsCriteria for Performance
Excellenceconsistof sevencategories:Leadership,StrategicPlanning; Focuson Patients,OtherCustomersandMarkets;
Measurement, Analysis andKnowledgeManagement; WorkforceFocus;ProcessManagement;andResults. Results: A team-based,
self-assessmentapproachis usedfor evaluation. Thequantitativeanalysis focuseson both processandresults, generating a profile of
strengths andopportunities for improvementrelative to outcomeoriented requirements. This methodologyprovidesfor a structured
examinationof internal operations andtrends aswell asa wayto benchmark with othermedical physicsgroups. Conclusions:The
Medical PhysicsCriteriacanfacilitate theenhancementof organizational performancein anincreasinglycomplexandcompetitive
healthcare environment by helping medical physicistsalign resourceswith approaches; improvecommunication,productivityand
effectiveness;and achieve strategicgoals.


