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How to Convince Administrator Why to Go 

Thru and to Pay for Accreditation
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HealthCare Economic

2006 
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USA Healthcare

 Commercial entity

Most hospitals are for profit

 Attempt to provide best care

Minimize cost

 Innovative

 Competitive
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Competition

 Find positive edge over others centers

 Get new technology

 Meet state or federal standards

 Avoid errors

 Get satisfaction survey

 Advertise
 Newspaper

 Magazine, Flier

 Bill board

 Internet
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Medical Errors and Media

New York Times 

Jan 26, 2010  Walt 

Dogdanich
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2008
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Healthcare Advertising
 Market share

 Competition

 Fear of negative advertising 
 Errors

 Incompetence

 Newspaper (like NY times)

 TV and electronic media

 Bragging right
 New toys: Technology

 IMRT, Rapidarc, Cyberknife, Truebeam, 
Tomotherapy,--------

 Great names

 Accreditation IJD/AAPM/2011

Advertising Industry
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Advertising Your Center
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Our cancer center is accredited by the ACoC, ACR for Radiation Oncology,

and NAPBC for Breast Accreditation.

Accreditation is a Key Advertising Material
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How to Approach

 Look at the center’s mission statement

 Quality of Care

 Patient satisfaction

 Preeminence

 Look for a niche

 Provide data
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How Did I Approach?



AAPM-SAM-2010-Das (5)

IJD/AAPM/2011 IJD/AAPM/2011

Management Words From Book
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Quality & Safety

ACR/ASTRO Radiation 

Oncology Practice 

Accreditation (ROPA) 

stands for such pillar
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Federal guidelines 

Quality & Safety tied to

Billing & Reimbursement

Some states (NJ, NY) have 

already mandated such law
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How to Provide Quality Care

 Second set of eyes

 Every calculation and procedure should be 
double checked

 For sites, single staff, follow TG-103

 Focus for root cause

 Good bookkeeping practice

 Periodic update on Technical Standards

 Follow ACR/ASTRO Guidelines and 
ASTRO White papers
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Summary; Why Accreditation?

 There are fragmented QA performed by various agencies such as 
RTOG, QARC, RPC, etc.

 A model QA service is ACR accreditation program in collaboration 
with ASTRO under ACR/ASTRO guidelines and ASTRO white 
papers.

 Even though accreditation is  voluntary process nearly  10%  of the 
facilities have participated in Radiation Oncology Practice 
Accreditation (ROPA).

 The VA system has mandated that all of their hospital based 
radiation oncology facilities be accredited by ACR.

 Mandatory accreditation could be a solution and should be tied to 
reimbursement to encourage participation.

 Care bill in Congress will force such process, but till then, voluntary 
step for accreditation is needed.


